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Ward: Pelham
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Summary: Progress report on Rathmore Road Link Road scheme.

1.0 Introduction

1.1 The Board will be fully aware of the scheme which provides a new link road 
between Wrotham Road and Darnley Road, to allow the ring road traffic to be 
removed from Clive Road, together with public realm improvements.  See scheme 
plan at Appendix A.

2.0 Current Situation

2.1 Following competitive tender a construction contract was awarded to Jackson 
Civil Engineering.

2.2 Construction works commenced in June 2016 and are due to be completed by 
October 2017.

2.3 Key elements of the works that have been completed are;
 the realigned section of Rathmore Road
 strengthening of the brick railway tunnel beneath Railway Place
 demolition of the Lodge and No 13 Darnley Road 
 reinstatement of the end wall No 15 Darnley Road
 The public realm works to the Station forecourt and parking, fronting 

Rathmore Road.

2.4 The most recent traffic management arrangements have involved the closure 
of Clive Road with traffic being diverted via the new Rathmore Road.  Bus stops in 
Clive Road have temporarily been relocated onto Rathmore Road.  The access to the 
Thamesgate shopping centre car park has been closed, with an alternative access 
provided off Garrick Street.  The closure of Clive Road has not surprisingly caused 
some confusion among the general public as they get familiar with the alternative 
routes for access to the Thamesgate car park and location of the temporary bus 



stops.  The site team have been responding promptly to queries from the public and 
local businesses.

2.5 A Traffic Regulation Order (TRO) for the associated traffic and parking 
restrictions has been published. There were three objections / comments raised 
during the consultation period, Kent County Council are proceeding with 
implementing the TRO.  The TRO is due to come into force on the 30th August 2017.

2.6 Through the Councils initiative to incorporate Social Value into construction 
contracts, the project has delivered a number of positive outcomes, these included;

 Redundant railings donated to local Rugby Club
 A fully developed waste management and recycling plan
 A street art project engaging local schools, the results of which are 

currently on display on the site hoardings
 Repair to Gravesham Car Park using planings arising from the site works.

2.7 No 15 Darnley Road has been acquired by voluntary agreement.  While the 
building is not directly affected by the scheme, land is required from the forecourt 
area and there will be substantial party wall works following the demolition of the 
adjoining No. 13 which is affected by the scheme.  Following completion of the 
scheme, No 15 will be sold.

3.0 Programme

3.1 The works are due to be substantially completed by the end of October 2017, 
this includes;

 opening Rathmore Road to two way traffic
 re-opening Clive Road for access to the Thamesgate car park and 
 the reinstatement of bus facilities in Clive Road / Barrack Row

3.2 The Car Park on Rathmore Road is due to be completed by the end of 
October; this will then be handed back to Gravesham Borough Council to operate.

3.3 After completion, the scheme will be monitored against the benefits identified 
as part of the business case for the project, these included;

 Measuring air quality
 Reviewing traffic flows
 Reviewing pedestrian activity around Gravesend Station

4.0 Communications

4.1 Communications are being managed by the dedicated Public Liaison Officer 
employed by Jackson Civil Engineering.  Regular e-mails and newsletters are 
distributed to inform the public and business of the works and any changes to access 
for pedestrian and vehicles.  

5.0 Financial



5.1 The current estimated cost of the scheme is £9.5m.  Total funding is £4.2m 
Local Growth Funding and £5.3m Kent Thameside Strategic Transport Programme 
grant.

6.0 Legal implications

6.1 This Report is for information only and hence there are no legal implications 
for the Board.

7.0 Conclusions

7.1 Construction works are progressing well and are currently on programme to be 
completed by October 2017.

7.2 Rathmore Road car park will be returned to Gravesham Borough Council to 
operate as a car park. 

7.3 The site compound on the Lord Street Car Park will be cleared and reinstated 
and return to Gravesham Borough Council to operate as a car park. 

8.0 Recommendations

For Information

Future Meeting if applicable: As necessary but 
none planned at present

Date: 

Contact Officer: Richard Shelton - Project Manager (Major Capital Programme 
Team)
e mail:richard.shelton@kent.gov.uk
tel: 03000 419550

Reporting to: Mary Gillett - Major Capital Programme Manager


